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Milestone:

Educate and Involve
_the Community

=

oard Orientation

NOTE: Some communities will already have developed a vision statement.
If so, obtain a copy. Review the statement during the “Objective 1” section
of this module. Adapt your delivery of this material to focus on:

e having participants review their existing statement to see how well it
meets the criteria for an effective vision statement

e ensuring that the existing vision statement is endorsed and accepted by
all community stakeholders, and that all stakeholders view it as a
powerful mandate for change.

Communities That Care
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Organizing, Introducing, Involving

Setting the Stage

Slide 5-2

Overview: The Research Foundation and Process
Milestone: Address Readiness Issues

Milestone: Engage Key Leaders

Milestone: Educate and Involve the Community
Milestone: Create an Effective Community Board

Next Steps

Community Board Orientation

Review the slide.
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Prepare to educate and involve the . |
community in science-based prevention Slide 5-3 /
and youth development.

pe

Community Board Orientation

As we all know, the community-wide approach that the Communities That
Care system emphasizes is a key factor in its success as a prevention effort.
The effort must have the support and involvement of the community’s
diverse stakeholder groups, such as local government, businesses, social
services, education, faith communities, ethnic and cultural organizations,
parents and youth. This module will help you take the steps needed to
prepare for educating and involving the whole community in your
Communities That Care effort.
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. 1. Develop a community vision statement
Sllde >-4 for the future of children and youth.

Create and maintain effective
communication mechanisms.

Identify ways to involve community
members, including youth.

Recruit new Community Board
members, if needed.

Community Board Orientation

In this module we’ll do several things to prepare the Community Board
for educating and involving the whole community in the Communities
That Care system.

Review each objective as you click it onto the screen.

1‘;’ A vision statement provides a directive for community
decisions, choices and actions, and promotes collaboration
among diverse community sectors. After we look at some
sample vision statements, we’ll be laying the foundation for
this community’s vision statement.

2‘;’ We've all been in situations where poor communication—
or no communication—has caused problems. Here we’ll
start thinking about the kinds of communication needed to
keep the effort running smoothly.

3‘;’ Community members may be able to support the
Communities That Care effort in many ways. Involving youth
in the effort brings valuable new perspectives and puts the
Social Development Strategy into action.

4‘; At this point, it’s important to ensure that the board
represents the community’s diversity and varied stakeholder
groups, and has all the skills needed to successfully
complete each phase.
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for change

Want to change (pull) e Slide 5-5 /

Have to change (push)

Reaction to crisis (push)

As a preventive measure (pull)

Community Board Orientation

Objective 1: Develop a community vision statement
for the future of children and youth.

Mental Set

Ask participants to think about the last major change they made in their lives
and to write it at the bottom of the page. Then ask them to think about what
caused them to make that change.

Review the slide.

Ask participants to consider how their changes would fit into the categories
on the slide.

More often than not, changes are made as a reaction to a crisis or because
we have to change for another reason. But this is not always sufficient to
sustain long-term change. Once the immediate crisis or need is over,
enthusiasm often begins to fade.

In communities, a new crisis sometimes arises and diverts attention from the
original problem. We call this “crisis du jour.” Management by crisis requires
pushing people toward change, often against their will. A strong, commonly
held vision can motivate people to want to change, pulling them toward a
more positive future.
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vision statement

Slide 5-6 « Future-focused

- Affects decisions,
choices and actions

* Provides direction

Community Board Orientation

Objective 1: Develop a community vision statement
for the future of children and youth.

Review each item as you click it onto the screen.

" —
A community vision staterment captures where a community
wants to be in the future. It is a positive statement, focusing
on what the community wants—not what it doesn’t want.

L A
All of the Community Board’s decisions, choices and
actions should support the vision statement.

{ ™ A community vision statement can be a powerful tool for

community planning and decision making.




Effective community @ Communities That Care
vision statements

» Aspiration, inspiration, perspiration

* Create a sense of urgency

* Include concrete, achievable goals

Community Board Orientation

Objective 1: Develop a community vision statement
for the future of children and youth.

Review the slide.

An effective community vision statement must convey aspiration, inspiration
and perspiration. “Aspiration” means that the vision statement must specify a
unique, long-term goal. “Inspiration” means that it must pull the community
onward and upward through change. “Perspiration” means that it must
suggest how community members can bring that goal closer through

daily work.

An effective vision statement should also create a sense of urgency and
include concrete, achievable goals.

Communities That Care
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vision statements

Slide 5-8
\ € € Our vision is a healthy community in which each
member contributes to an environment of respect,
honesty, responsibility and caring. 99

€€ Our vision is a community that has harnessed
its creativity and resources to provide each
young person with the opportunity to grow up
safe, healthy and happy. 99

Community Board Orientation

Objective 1: Develop a community vision statement
for the future of children and youth.

Review the slide.

NOTE: For each statement, ask for a volunteer to identify the elements of
“aspiration,” “inspiration” and “perspiration.”
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Part one—individually:

* ltis 25 years from now. You are in Sllde 5-9
a helicopter looking down at your

community, where children grow
up to be healthy, productive
adults. Imagine what you see.

Record your ideas on the
“sticky” notes at your table.
Use one note for each idea.

Rank your ideas according
to priority.

Community Board Orientation

Objective 1: Develop a community vision statement
for the future of children and youth.

Activity
Elements of a community vision statement

Time: 60 minutes

Materials:

e ‘“sticky” notes * tape

e colored paper e awall of easel paper,
made by sticking four or

*  markers

five sheets together

Part one—individually:
Distribute “sticky” notes to each table.
I'm going to take you on a journey into the future.

Review each instruction as you click it onto the screen.

1

™ Itis 25 years from now. You are in a helicopter looking down
at your community, where children grow up to be healthy,
productive adults. Imagine what you would see. How are
families interacting? What is happening in classrooms?
How are children and youth involved in the community?

™ Have participants record their ideas on the “sticky” notes,
listing one idea on each note.
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3.¥
) ™ Have participants rank their ideas according to priority. What
do they feel are the most important elements in a community

where children grow up to be healthy, productive adults?
Part two—group:

1. Ask for several volunteers to help collect the “sticky” notes and place
them on the wall of easel paper.

2. Ask each participant to share the top-ranked element of his or her vision.
As participants share their ideas, have the volunteers collect their notes
and place them on the wall. Have volunteers group the ideas on the wall
by theme.

3. After each participant has shared one idea, start again, asking each to
share his or her second idea. Continue until all unique ideas have been
shared, posted and grouped.

4. Ask the group to help clean up the wall. Get rid of duplicates. Make sure
items are in the right group. Try to consolidate items into no more than
Six groups or columns.

5. Develop a title or phrase that accurately reflects the ideas in each group.
Each title will represent one critical element of the community vision
statement. Titles should be written on colored paper and placed as
headings for each group.

Once participants have reached a consensus on the titles, congratulate them
for their hard work and explain that they now have the critical elements of
their community vision statement.




ViSion development & Communities That Care

Part three—table groups:

* Craft the themes into a
vision statement:
“Our vision is...”

Write draft statement on
an easel page and display.

Share with the other groups.

Community Board Orientation

Part three—table groups:
Review the slide.

1. Have participants work in teams at their tables to craft the themes into a
vision statement.

2. Each team should write its draft statement on an easel page and post it.
3. Have each team read its statement to the entire group.

A successful community vision staternent must be owned by all of the
Stakeholders in your community, so it is important to include all of these
people in the process of creating the vision statement. The process you
began today should be repeated across your community, and should involve
as many community members as possible.

When we get to the planning section at the end of the day, the task of
facilitating community input on the vision statement will be assigned to
one of the work groups that will be established in Module 6.

Communities That Care
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planning

Slide 5-11 An effective Community Board
\_ develops and maintains
effective communication:

* within the board

» with Key Leaders
and the community.

Community Board Orientation

Objective 2: Create and maintain effective
communication mechanisms.

Review the slide.

Mental set activity (optional)
Pass the message

Time: 5 minutes

Purpose:

To illustrate how messages can be distorted through faulty communication,
poor listening skills or incomplete note-taking.

Do not give any ground rules. This will let you gauge the initiative taken
by the group to accurately retain information.

1. The participants and trainer stand and form a large circle.

2. The trainer whispers the following message to the person on his
or her left:

“Prevention science is the most efficacious methodology for effecting positive
change in children and youth.”

3. The message is then passed on to the next person until every
participant has heard it.

4. The last participant to receive the message writes it on the easel.

5. The trainer reads the original message and compares it to the message
written on the easel.

Debrief by commenting on the importance of effective internal and
external communication in a complex initiative like the Communities That
Care system.
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communication

* Meeting dates, times and Iocationsﬂ Slide 5-12 /

+ Meeting agendas and minutes

* Progress reports

Community Board Orientation

Objective 2: Create and maintain effective
communication mechanisms.

It is important to establish an effective internal communication network within
your board. This can be accomplished by establishing protocols for
distributing information.

Review each item as you click it onto the screen.

1

™ Keeping board members informed about meeting dates,
times and locations is essential to improving meeting
attendance and reducing interruptions by late arrivals.

— ™ Distributing agendas to all board members before
each meeting can increase the efficiency of the board
meetings by giving members a chance to prepare.
Distributing minutes can help keep members focused
between meetings.

™ Progress reports can be used to update board members

on milestones and benchmarks achieved, obstacles and
next steps.
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communication

Slide 5'13 Reports

Newsletters
Memoranda
Meetings

Presentations

Community Board Orientation

Objective 2: Create and maintain effective
communication mechanisms.

Using formal methods of communication helps ensure that everyone has the
information he or she needs to be effective. We suggest that you establish
formal methods of communication for all of your Communities That Care
work groups.

Review each item as you click it onto the screen.

' —
Reports can provide detailed information about the effort
to Key Leaders and other community members.

L A
A weekly, monthly or quarterly newsletter can keep the community
up to date with the effort’s progress and achievements.

‘Y —
Memoranda can inform Key Leaders of day-to-day decisions
made by the Community Board.

‘Y
Inviting Key Leaders and other community members to
Community Board meetings is a good way to keep all
stakeholders informed and involved.

{ ™ Community Board members can offer informational presentations
about the effort at local libraries, schools, etc.

Ask the group for other ideas.
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stakeholder groups

Key contacts Slide 5-14 /

Access

Communication

Roles

Community Board Orientation

Objective 3: Identify ways to involve community
members, including youth.

Activity
Involving stakeholder groups

Time: 30 minutes

As a large group, take 5 minutes to brainstorm the various stakeholder
groups that should be engaged in the effort.

Identify which of these groups may require special effort to get them
engaged and involved. Assign one of these groups to each of the
table teams.

Allow 15 minutes for teams to discuss ways to engage their assigned
group, including:

* who the key contacts of the group are
* ways to get access to the group

* ways to communicate information about the Communities That Care
system to the group

* what roles members of the group might play in the Communities That
Care effort.

Take 15 minutes for teams to share their suggestions with the group.

Tell participants that this information will be passed on to the Community
Outreach work group, who will use it in developing an action plan for
community engagement.
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. Community Board membershi
Slide 5-15 . k
Data collection/interpretation

Public relations

Program planning
and development

Community Board Orientation

Objective 3: Identify ways to involve community
members, including youth.

Involving young people brings a valuable perspective to your prevention effort
and puts the Social Development Strategy into action. It communicates to
youth that they are an important part of the community, and provides them
with opportunities, skills and recognition, which we now know are critical
elements of positive development.

Young people can participate in many different ways:

Review each item as you click it onto the screen.

1§\_’ They can serve on the Community Board. Keep in mind,
though, that youth and adults are not always accustomed
to working together as a team. You might consider inviting
leaders from organizations that have successfully
involved youth to one of your meetings, to offer advice
or team-building strategies.

2&; Young people can be trained to conduct focus groups and
interviews to collect supplemental data for the risk- and
protective-factor assessment and the resource assessment.
They can do these with other young people and with key
informants—individuals who have knowledge of the key
organizations or systems being assessed. These activities
will be covered in the Community Assessment Training
in Phase Three.
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3~;J > Young people can bring an important voice to public relations
activities. They may be involved in communicating with Key
Leaders or with the community-at-large, by giving
presentations, being part of a speakers’ bureau or writing
newspaper articles or press releases about various aspects of
the Communities That Care initiative.

48

) —™ Program planning and development is the area where youth

involvement is particularly critical. Once a tested, effective
prevention strategy has been selected, young people can
provide valuable advice to the Community Board on issues
such as how to make programs attractive to young people and
how to “get the word out” about new programs.

Ask the group for additional ideas for involving youth. Take several responses
before continuing with the presentation.

Consider the following when working with youth:

* Listen carefully. Take everyone’s views into consideration—but be sure
youth understand that the Communities That Care process is based on
research and data, and that many of the decisions will be research- and
Qata-driven.

The opinions of youth or other community members should not undermine
the fidelity of the Communities That Care process. For example, asking
youth what they think are your community’s most elevated risk factors
opens the door for opinions that may be at odds with the results of your
science-based assessment. Allowing these opinions to influence your
prevention planning could threaten the integrity of the process. On the
other hand, it would be appropriate to take the opportunity to solicit
opinions from youth about why your community’s priority risk factors

are elevated.

*  Clearly explain the planning process and the role of youth in that process.
Answer any questions youth have about their role and the impact that they
will have on the process.

e Keep youth informed about the progress of the planning process.




=

Slide 5-16

o

anOlVing youth Communities That Care

Using the worksheet in your Participant’'s Guide:
« |dentify one way to involve youth.

* Use the Social Development Strategy
to plan this involvement.

Community Board Orientation

Objective 3: Identify ways to involve community
members, including youth.

Review the slide.

Have participants work in teams at their tables to complete the activity on
the following page. Allow 15 minutes. When they are done, take about
15 minutes for teams to share their results with the group.
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Involving Youth Using the
Social Development Strategy (SDS)

Describe your idea for involving youth:

What healthy behaviors and outcomes would this involvement produce?

What healthy beliefs and clear standards would you have for youth involvement?

What are the opportunities for youth to be involved in meaningful ways?

What skills will be needed by youth and adults?

How could youth and adults be recognized for their participation?

How can youth with a variety of individual characteristics be encouraged to participate?




=

Slide 5-17

community Board - Communities That Care
membership

* |Is the diversity of our community
represented by our Community Board?

* Which specific community segments
do we still need to involve to be successful?

® Pmun‘llyBca_rd Orientation” §
o B 2sT

Objective 4: Recruit new Community Board members,
if needed.

Review the slide.

One of the key ways community members may become involved is as new
board members. To be effective, your Community Board must represent the
diversity of your community. In order to help ensure success for your
Communities That Care effort, you'll need to determine what segments

of the community you may still need to reach out to.

Activity
Identifying new Community Board members
Time: 10 minutes

As a group, complete the brainstorming activity on the following page. Tell
participants that this list will be used to help develop the action plan at the
end of this module.



Communities That Care

Identifying New Community Board Members

For each community segment or group, list any current Community Board members,
as well as any ideas for new members. List a contact person for each group, if known.

Current members Contact

Government

Law enforcement

Business

Education

Faith communities

Social services

Racial/cultural/ethnic

Neighborhood
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\ Communities That Care

Next steps

Community Board Orientation

NOTE: As a group, take about 10 minutes to create an action plan for
community involvement and education, using the worksheet format on the
slide and on the following page. Include the information from the activity on
identifying new Community Board members, and develop plans to complete
any outstanding steps (e.g., determining an appropriate contact person for
a particular group). Include any other needed steps, such as:

e plans for community involvement in creating the community
vision statement

e plans for informing specific stakeholder groups about the Communities
That Care system

o further assessments needed of the communication methods the
Community Board will use

* plans for involving youth.

Write the group’s decisions on an easel page. Also, ask the
Coordinator/Facilitator or another participant to volunteer to record
the decisions on a separate sheet of paper, and to distribute copies
to the participants.
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Next Steps
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Overview: The Research Foundation and Process
Milestone: Address Readiness Issues

Milestone: Engage Key Leaders

Milestone: Educate and Involve the Community

Milestone: Create an Effective Community Board NE*

uP

Next Steps

Community Board Orientation

Review the slide.




